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BUSINESS
DEVELOPMENT

TRAINING

CONSULTING

LEADERSHIP

INNOVATION

INTERNATIONAL
STANDARDS

EXPERT TRAINERS PRACTICAL LEARNING INTERNATIONAL STANDARDS CAREER SUPPORT
Industry specialists with Hands-on training with Globally recognized Job opportunities and

10+ years of experience real-world applications programs and certifications career development
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IMPACT Training & Qualification Center was established in 2013 in Tripoli,
Libya, with the goal of becoming a leading provider of training, qualification,
and consultancy services. We strive to empower individuals and organizations
by developing their skills and helping them achieve their full potential through
advanced and customized training programs that align with local and global
market needs. We take pride in our experienced team and our unique ability

to satisfy the passion of our clients.

We offer a wide range of essential services to a large spectrum of clients.
We are always looking forward to continuous improvement and expanding

our network of partners. Over more than a decade of collaboration with
accredited brands such as: Microsoft, IC3, ICDL, and Oxford, we have
achieved unparalleled success. We are committed to applying the highest
quality standards in all our services and always strive to be the ideal partner
in our clients’ journey of personal and professional development.

EXPERIENCE TRUSTED PARTNERS CLIENT FOCUSED COMMITMENT TO QUALITY
Over a decade of Collaboration with Tailored solutions that Dedicated to delivering
proven experience in internationally recognized meet client needs and high-quality services that
training and development. and accredited brands. drive real results. exceed expectations.
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Guided by our vision and driven by our mission,
we are committed to creating lasting impact
and empowering a better future.

VISION . @ MISSION
AYe )

To become Libya's leading provider ; To empower individuals and
of professional training, consulting, CREATING organizations through high-quality
and human capital development | M p ACT training, practical learning
solutions, recognized regionally experiences, consulting services,
and internationally for excellence, ;' ', and innovative development
innovation, and measurable impact. solutions that create sustainable

' /’ ' growth and professional success.
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PEOPLE ORGANIZATIONAL SUSTAINABLE
DEVELOPMENT GROWTH SUCCESS

OUR CORE FOCUS
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Improve Performance Encourage Creativity Deliver Quality
Drive Growth Embrace Change Exceed Expectations

Develop Skills
Empower Potential
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EMPOWERING PEOPLE = DEVELOPING ORGANIZATIONS = CREATING IMPACT
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Your Trusted Partner in Learning, Development & Growth

EXPERT TRAINERS e MODERN FACILITIES
Industry professionals with ' Fully equipped training halls
extensive practical and Q E‘ and computer labs with

: academic experience. ; /3 modern technology. f':
INTERNATIONAL STANDARDS CORPORATE SOLUTIONS
- Programs aligned with M PACT ﬂ Customized training and
ﬂ global best practices and - consulting services tailored _
professional standards. A DVA N TAG E to organizational needs. /
/ ; CAREER DEVELOPMENT v STRONG PARTNERSHIPS \
' _'I “ :,,_._,3 I.

Supporting individuals in ﬁ@ Collaboration with leading
%,
’ffa

building successful careers organizations, companies,
and professional growth. and institutions.

- IMPACT IN NUMBERS ~ 7 N

SCAN TO EXPLORE
Q¢ OUR PROGRAMS
<
v ‘-\..' i -'b;:l" e 3

10,000+ 100+ 500+ 10+ Nationwide

Trainees Corporate Clients

Training Programs Years Experience Coverage

Q@ TRIPOLI - LIBYA
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Our values guide our actions and define who we are.

INNOVATION

EXCELLENCE

We continuously explore
new methods and

We are committed to
delivering high-quality

training programs that technologies to enhance

our training services and
stay ahead of the latest
industry trends.

meet the highest standards
of education and

professional development.

N
v

INTEGRITY

We uphold the highest

ethical standards in all

our dealings, ensuring

transparency, honesty,
and fairness.

COLLABORATION

EMPOWERMENT

We work closely with
our clients to understand

We believe in empowering
our clients by equipping

them with the skills and their unique needs and

deliver tailored training
solutions that drive

meaningful results.

knowledge needed to
succeed in their careers
and businesses.
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A clear strategy that drives our growth and ensures the highest value for our clients.

STRATEGIC PARTNERSHIPS

Collaborating with well-known and accredited local and international

agencies to enhance the quality and effectiveness of our training

programs and ensure our clients receive the latest standards and technologies.

INTEGRATED MANAGEMENT SYSTEM

Achieving efficiency and effectiveness in all aspects of our operations

by integrating quality, environment, health, and safety standards

into our operational processes.

INVESTMENT IN CONTINUOUS DEVELOPMENT

Investing in the continuous development of our team'’s skills to ensure

the delivery of high-quality services and to meet our clients’ expectations.

CUSTOMER RELATIONSHIP ENHANCEMENT

Focusing on building long-term relationships with our clients by providing
ongoing support and customized services that meet their needs and

contribute to achieving their professional goals.
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The principles that guide our actions and define who we are.

CONTINUOUS
LEARNING

INTEGRITY EXCELLENCE INNOVATION COLLABORATION
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We act with honesty, We strive for the We embrace new ideas We are committed to

transparency, and

We believe in the power

highest standards in and creative solutions of teamwork and strong lifelong learning and
ethical responsibility

in everything we do.

o A {2 1

our programs, services,
and performance.

to drive growth and
continuous improvement.

partnerships to create
greater impact.

<

6 é Our values are more than words; they are the foundation of our culture,

29

the standard of our work, and the promise we keep every day.

knowledge development
for ourselves and others.
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CUSTOMER
FOCUS

We focus on delivering

real value and exceeding

expectations of our
clients and partners.

-
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SCAN TO LEARN MORE
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We provide comprehensive services designed to empower individuals

education

and organizations to achieve their goals.

TRAINING

We offer comprehensive training
programs designed to enhance skills
and knowledge for both individuals
and organizations.

TAILORED PROGRAMS PRACTICAL APPROACH EXPERT INSTRUCTORS MEASURABLE RESULTS ONGOING SUPPORT
Customized solutions that Modern applications that keep up A team of professionals dedicated Delivering tangible, sustainable Continuous support to ensure
meet your unigue needs. with technological and industrial to empowering participants and restlts that make a real Your success in your career

advancements. improving performance. difference. and business.
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TRAINING FACILITIES

State-of-the-art facilities designed to deliver an effective and engaging learning experience.

OUTDOOR LEARNING AREA TRAINING HALLS LEARNING ENVIRONMENT MODERN INFRASTRUCTURE
A relaxing outdoor space that Spacious and modern training A comfortable and inspiring Advanced infrastructure including
encourages informal learning, halls designed for interactive environment that encourages high-speed internet, smart
collaboration, and creativity in sessions, workshops, seminars, collaboration, creativity, and classrooms, audio-visual systems,

an inspiring environment. and public training programs. continuous learning. and dedicated support services.
e S = B —— - - — = - — - > i ™
) — 2 i — - SCAN TO EXPLORE
| [~ r-uk [ - k. OUR FACILITIES
a = | | L€e) LK | w e =
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SAFE & SECURE HIGH-SPEED INTERNET ADVANCED AV SYSTEMS ACCESSIBLE & COMFORTABLE LOUNGE & REFRESHMENTS 3
A safe and secure Reliable internet connectivity Modern audio-visual Facilities designed to be Comfortable lounge areas
environment for to support research and equipment for an engaging accessible and comfortable and refreshments to keep
all trainees. f online learning. training experience. for everyone. . you energized.
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TRAINING SERVICES

PARTNERS

We provide comprehensive training programs designed to empower individuals

and organizations to achieve their full potential through practical, up-to-date,

and internationally recognized learning solutions.

il a
=‘J Microsoft

Empowering people
and organizations
worldwide.

OUR PARTNERS |

OXFORD

UNIVERSITY PRESS

Excellence in education
and learning solutions
for a better future.

ICDL

Internationally recognized
digital skills certification
for all.

iIC3

DIGITAL LITERACY

CERTIFIGATION

Proving digital literacy
gkills for study, work,

and life.

A
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impact.
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Leam F'faﬂlite Grow

High-quality programs International curricula
designed by experts and certifications that
and industry leaders. meet global standards.
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OUR SERVICES
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We provide comprehensive services designed to empower
individuals and organizations to achieve their goals.

education

TRAINING SERVICES i BB QUALIFICATION SERVICES

We offer comprehensive training ‘Our qualification programs aim to

programs designed to enhance [ L@ | & i \ reinstate individuals into the job :
skills and knowledge for both B Tl market and equip them with the

individuals and organizations. o | 7 ) skills needed to meet its challenges. -

Customized Practical Expert Measurable

Ir Rex _ Job Market
Programs Applications Instructors Results | Sertificatic Advancement

Reintegration

Personal & Professional
Development
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Comprehensive solutions designed to empower individuals
and organizations to achieve excellence.

impact.

BUILDING SKILLS
SHAPING FUTURES

b @ 9P

LEARMN GROW SUCCEED

TRAINING
PROGRAMS

CORPORATE
SOLUTIONS

QUALIFICATION
SERVICES

Practical and interactive
training programs tailored
to build skills and enhance
knowledge.

Globally recognized
qualifications that open
doors to better opportunities
and career growth.

Customized training -
solutions designed to i
meet organizational goals
and challenges.

ONLINE LEARNING
SOLUTIONS

CAREER
DEVELOPMENT

CONSULTING &
SUPPORT

Flexible online courses
that allow you to learn
anytime, anywhere, at
YOur own pace.

Programs and guidance
to help individuals grow
their careers and achieve
their ambitions.

Ongeing support and expert
consulting to ensure success
and continuous improvement
for your future. EXPERT INSTRUCTORS PRACTICAL APPROACH QUALITY ASSURANCE STUDENT SUCCESS
Learn from experienced Real-world applications High standards and continuous Your success is our
professionals and that deliver measurable improvement in everything mission and our
industry leaders. results. greatest achievement.
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Empowering learners through innovative methods,

KROWLEDGE SKILLS SUCCESS

practical applications, and real-world skills.

HOW WE DELIVER EXCELLENCE

©® 6 0 O

NEEDS ENGAGING . PRACTICAL MEASURABLE ONGOING
" S : N -
ANALYSIS > LEARNING 7 APPLICATION ” IMPACT / SUPPOR1
We assess learning needs Interactive and engaging Real-world case studies Continuous assessment We provide ongoing
to design programs that sessions that encourage and hands-on activities to track progress and guidance to sustain
address specific goals participation and to apply knowledge ensure meaningful growth and long-term

and challenges. deepen understanding. with confidence. improvidence. SUCCESS.

Increase employability Empower your team Achieve sustainable
and open doors to new to achieve higher results and a competitive
career opportunities. performance. advantage.

Build relevant skills
that drive profe.-smnal

\
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OUR TRAINING SOLUTIONS 2

We offer comprehensive training programs designed to empower
individuals and organizations to achieve their goals.

©® B a1 P

EXPLORE LEARM GROW SUCCEED

TNy

TECHNICAL LEADERSHIP BUSINESS DIGITAL CERTIFICATION CUSTOMIZED
TRAINING DEVELOPMENT SKILLS LEARNING PROGRAMS SOLUTIONS
WHY CHOOSE IMPACT?
Industry-focused Empowering leaders Enhancing essential Flexible online Globally recognized Tailored training @
technical programs with the skills and business skills for learning solutions certifications to validate solutions aligned with
to build in-demand mindset to inspire improved performance designed for today's knowledge and boost your unique goals and HIGH-QUALITY PRACTICAL

skills and expertise. and drive change. and productivity. dynamic world. challenges. CONTENT

career prospects. ;
Learn from industry Up-to-date, relevant | Hands-on learning Multiple learning Programs designed

experts with proven and practical course | for real-world modes to fit your to deliver tangible

track records. materials. application. schedule. outcomes.

& 2026
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PROFESSIONAL DIPLOMAS

e®e
Career-focused diploma programs designed to build expertise,
enhance employability, and drive professional growth.

education

P

PROFESSIONAL PROFESSIONAL PROFESSIONAL PROFESSIONAL PROFESSIONAL MOBILE
DIPLOMA IN DIPLOMA IN DIPLOMA IN DIPLOMA IN DIPLOMA IN APPLICATION
HUMAN GRAPHIC NETWORK SOFT SKILLS WEB DESIGN DEVELOPMENT
RESOURCES DESIGN DESIGN DIPLOMA
Develop HR expertise in Master design principles, Gain skills in network Enhance communication, Learn UI/UX principles, Build advanced mobile
recruitment, training, visual communication, architecture, security, leadership, teamwork, web design tools, and apps for Android and i0S
performance management, and creative tools to and management for and problem-solving for techniques to build using the latest tools and
and organizational bring ideas to life. modern organizations. Carger SucCcess. stunning websites. technologies.
development,
Learnmore ) Learn more 9 Learn more 9 Learn more a Learn more 9 Learn more B

PRACTICAL & : EXPERT GLOBALLY RECOGNIZED | CAREER
APPLICATION-BASED INSTRUCTORS CERTIFICATION ﬁ ADVANCEMENT
Learn from industry Earn diplomas that enhance “ Boost your skills, confidence,

Leam by doing with real-world e e .
professionals and your eredibility and open and career prospects in

projects and case studies.

experienced trainers. new opportunities, today's competitive market.
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PROFESSIONALISM
AT WORK

Develop a professional mindset
and workplace behavior to
enhance productivity and
build a positive reputation.

MARKETING, SALES &
CUSTOMER SERVICE

Gain skills to understand customer
needs, promote products/services,
and deliver exceptional

customer experiences.

ADMINISTRATIVE TRAINING COURSES

Practical, interactive, and results-driven programs designed to improve workplace performance

and develop essential management skills.

REPORT PREPARATION
& WRITING

Learn how to gather information,
structure reports, and write
clear, concise, and effective

documents.

COMMUNICATION
SKILLS

Improve verbal and written
communication to build stronger
relationships and convey ideas
with clarity and confidence.

TIME
MANAGEMENT

Master techniques to prioritize
tasks, manage time effectively,
and achieve more in less time.

TEAMWORK &
WORK GROUPS

Build collaboration, trust, and
team spirit to achieve shared goals
and improve overall performance.

A MEMBER OF
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MANAGERS, SUPERVISORS,
EMPLOYEES, AND BUSINESS
PROFESSIONALS

Practical Skills
Apply new skills directly
to your daily work.

Better Performance
Improve efficiency and
achieve measurable results.

Career Growth

Strengthen your capabilities
and advance your career.

Workplace Impact

Contribute to a more productive
and successful organization.
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BEGINNER
(A1)

Build a strong foundation
in basic English for everyday
stiuations and simple
conversations.

Build Confidence

©

Speak English with

IMPROVE CONFIDENCE

confidence in any situation,
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ENGLISH LANGUAGE

PROGRAMS '
— —

Let's learn Engiishf

O L1

. Speakin —
| [N
Our English Language Programs are designed to build your confidence, : Listenin§ = _}}
improve your communication skills, and open doors to global opportunities. ‘ Reading |
® & @
+ Writing

®© O

ELEMENTARY INTERMEDIATE UPPER INTERMEDIATE ADVANCED
(AZ) (B1) (B2) (C1)
Improve your ability to Enhance your language skills Develop fluency and accuracy Master the language @ WHY CHOOSE OUR ENGLISH PROGRAMS?
communicate in routine to handle more complex to communicate confidently with precision and confidence
tasks and familiar topics situations and express in academic and professional for advanced academic E_:'
with greater ease. your ideas clearly. environments. and professional use, .”;. ! i‘-ﬁi || @
A M 5 &

o s

i

COMMUNICATIVE
APPROACH

Leamn through real-life
conversations and
interactive activities.

EXPERT
INSTRUCTORS

Experienced teachers
dedicated to your
SUCCess.

SKILLS
FOCUSED

Improve speaking,
listening, reading,
and writing skills.

GLOBAL
OPPORTUNITIES
Better communication
leads to better career
and study opportunities.

CERTIFICATE
OF COMPLETION
Recognized certificate
BETTER COMMUNICATION

Connect and collaborate
effectively with others,

ACADEMIC & CAREER GROWTH

Open doors to new opportunities

®

in education and the workplace.
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PROJECT ) [
MANAGEMENT

PLAN + EXECUTE « MONITOR « SUCCEED

Our project management programs equip you with the methodologies,
— tools, and best practices to deliver projects on time, within scope and
budget, and achieve outstanding results.

@ o0

PMP® PREPARATION m

COURSE

Learn the key concepts, phases Prepare for the PMP® Master project planning

and processes of project : certification exam and boost techniques, work breakdown
management and how to apply your credentials and career structures, and scheduling
them effectively. opportunities. using modern tools.

JECT TIMELINE

|

PROJECT MANAGEMENT
FUNDAMENTALS

PROJECT PLANNING &
SCHEDULING

RISK MONITORING & PMO

MANAGEMENT EVALUATION FUNDAMENTALS : : :

- prm— B — STRATEGIC : RISK : RESOURCE PERFORMANCE | INTERNATIONAL
Identify, analyze, and respond Track project performance, Y Understand the role of PMO, PLANNING CONTROL MANAGEMENT TRACKING BEST PRACTICES
to project risks to minimize measure progress, and B itsfunctions, and how to Define clear goals | Proactively manage : Optimize resources Monitor progress | Applied global
impact and ensure project implement corrective actions . establish and manage a and align projects | risksand seize | and improve team and make data- |  standards and
SuCCess. to achieve objectives. high-performing PMO. withbusiness |  opportunities. |  collaboration. driven decisions. | proven methodologies.

strategy.
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PROJECT MANAGEMENT

KEY PERFORMANCE WOKCATORS

THAE cosT

PROJECT SUCCESS

o (Clear Goals
" Effective Pianning

+ Teamwork

Plan + Execute ¢ Monitor ¢ Succeed

' (Commundcation
¢ Rrsk Control

BUDGLT OYDRVIEW

Our project management programs equip you with the skills, tools, and methodologies
to manage projects effectively, achieve objectives, and deliver results on time and within budget.

PMP® PREPARATION W
COURSE

Continuous Improvement

PROJECT MANAGEMENT
FUNDAMENTALS

PROJECT PLANNING
& SCHEDULING

Learn the essential Prepare for the PMP® exam Master planning techniques,
principles, processes, o with comprehensive content, work breakdown structures,
and best practices of real-world scenarios, and and scheduling tools to _ : Wl e —
successful project practice tests. keep projects on track. ;
management. . i STRATEGIC PLANNING
J J ’ [ . Align projects with business goals and create actionable roadmaps.
: RISK CONTROL

RISK MONITORING & PMO 3 2/ Anticipate risks and implement effective mitigation strategies.
MANAGEMENT EVALUATION FUNDAMENTALS =8 '

DELIVER RESOURCE MANAGEMENT
: \/ Optimize resources and maximize team productivity.
Identify, analyze, and Track project performance, Understand the role of PMO PROJECTS
manage praject risks measure progress, and ELES in standardizing processes, T o i ! ..~ PERFORMANCE TRACKING
to minimize threats and implement corrective actions governance, and driving JUL VLLI sJ08  Monitor progress and ensure projects stay on track.
maximize opportunities. to ensure success. organizational success,

INTERNATIONAL BEST PRACTICES

Learn globally recognized standards and proven methodologies.

4
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ISO & QUALITY
PROGRAMS

el QUALITY TODAY. EXCELLENCE TOMORROW. s

Our ISO & Quality programs help organizations implement effective quality
management systems, ensure compliance, and achieve continuous improvement
for sustainable success.

@ 20

1SO 14001 IS0 45001
RURHLTL MANASEMENT o . ENVIRONMENTAL OCCUPATIONAL HEALTH &

PDCA CYCLE 150 STANDARDS

150 150
QUD @@

IMPROVEMENT j o PERFORMANCE OVERVIEW

conTiNuous 1

alll gl ¥

COMPLIANCE STATUS NONCONFORMITIES

agse Comglan 1 2 : — o
Qipen

SYSTEMS -
- MANAGEMENT SYSTEMS SAFETY MANAGEMENT
.!mphemeﬁr. iy manag:QMS i Establish EMS to reduce emvironmental Build a safe work environment,
mprove processes, enhance
i d it : impact, ensure compliance, and reduce risks, and protect employees IMPROVE QUALITY
CULOMAT AIIRCHON. S (o promate sustainable practices. through effective OH&S management, Enhance processes and deliver consistent, high-quality resuits.

Meet international standards and regulatory requirements.

continuous improvement.
J _‘J _J ENSURE COMPLIANCE

ISO 27001 INTERNAL QUALITY QUALITY TOOLS & :

INFORMATION SECURITY AUDITING CONTINUOUS REDUCE RISKS

MANAGEMENT IMPROVEMENT BUI LD QU AL'TY Identify, assess, and control risks across your organization.
Develop auditing skills to evaluate E—

implement ISMS to protect : i
pracesses, identify improvements,

information assets, manage risks, Build trust and loyalty through quality and reliability.

Apply quality tools and methodologies ENSURE
and ensure compliance with 50 to analyze problems and achigve A ALIIEVIE B ! ENIC
Lk \/E EXCE C R

COMPLIANCE. INCREASE CUSTOMER SATISFACTION

and ensure data security and

confidentiaity. Paqitements. | Spaanel S camence i e e b DRIVE CONTINUOUS IMPROVEMENT

‘J _J Foster a culture of excellence and sustainable growth.
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AFETY PERFORMANG CE DASHBOARD

TOTAL INCIDENTS

 SAFETY

SAFETY & SECURITY

12 2 IS EVERYONE'S
= R E M S o T RESPONSIBILITY

PROTECT PEOPLE + PREVENT RISKS + ENSURE SAFETY

INCIDENT BY TYPE

o
| Lrual NPT

Our safety & security programs provide the knowledge, skills, and tools to create
safe workplaces, prevent incidents, and respond effectively to emergencies.

Camghetur katr

W OCCUPATIONAL g FIRE SAFETY & W RISK ASSESSMENT
SAFETY PREVENTION & CONTROL
Learn key principles and rf Understand fire behavior, Learn to identify, assess, = [ | EE———
best practices to identify prevention measures, and and control risks to
hazards and preuent emergency evacuation minimize hazards a_n::l PREVENT INCIDENTS
workpiace accidents. ‘ procedures. i ensure safe operations. ‘ Identify hazards and take proactive measures to prevent accidents.
ENSURE COMPLIANCE
Meet legal and organizational safety standards.
EMERGENCY SECURITY SAFETY LEADERSHIP —_— . ' PROTECT PEOPLE
RESPONSE MANAGEMENT & CULTURE ®
. BUILD A SAFE Create a safe and healthy environment for all employees.
Develop the skills to Learn security planning, Build a strong safety culture WORKPL A‘CE. REDUCE COSTS
prepare for and respond access control, surveillance, and leadership skills to PROTECT WHAT Minimize downtime, injuries, and associated costs.
effectively to emergencies and threat prevention promote awareness and ' : : ottt

and incidents, technigues. drive continuous improvement. MATTERS MOST. CONTINUOUS IMPROVEMENT
J J Promote a culture of safety and ongoing performance improvement.
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COMPUTER & DIGITAL

w

|| DASHBOARD

TOTAL UsERs

12,540

STSTEM PIRFORMANCE
q 98% o
I':Qi Gond

SKILLS PROGRAMS

LEARN TODAY ¢ APPLY TOMORROW ¢ LEAD THE DIGITAL FUTURE

TOR DEVICES

Our computer & digital skills programs equip you with in-demand technical
knowledge and practical skills to boost productivity, solve problems,
and succeed in today’s digital world.

ADVANCED EXCEL g WEB DESIGN

& DATA ANALYSIS FUNDAMENTALS

MICROSOFT OFFICE
ESSENTIALS

Master formulas, functions, Learn HTML, CS5, and

Improve your productivity

using Word, Excel, PowerPoint, pivots, dashboards, and data basic JavaScript to create : " e ] PRACTICAL & HANDS-ON TRAINING
Ok sncheces st mﬂde.m il B s Real-world applications and practical exercises.
j websites, |

UP-TO-DATE CONTENT

Learn the latest tools and technologies.
PROGRAMMING DIGITAL MARKETING CYBER SECURITY BUILD SKILLS
FUNDAMENTALS FUNDAMENTALS ESSENTIALS i Y . BOOST PRODUCTIVITY

ENHANCE PRODUCTIVITY. g Bl Improve efficiency and performance at work.
Learn programming Understand SEQ, social media Leamn security principles, R A A I AL A -
basics using Python or marketing, content marketing, — threats, and best practices CVIDRALE IELRANVLULI P
; : o . (v PREPARE FOR THE FUTURE

another in-demand and online advertising. to protect data and systems. SH APE Y‘OU R FUTURE 4 i el S for hjn:lay's digital R

language.

4 4 4
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CAREER DEVELOPMENT __*
PROGRAMS n

YOUR CAREER JOURNEY

SET GOALS

GROW YOUR SKILLS = BUILD YOUR FUTURE « ACHIEVE YOUR GOALS

/

DEVELOP

ACHIEVE . GROW
SKILLS

SUCCESS 1 —

-0

GAIN EXPERIENCE

Our career development programs empower you with the skills, confidence,
and strategies to advance your career, unlock your potential, and achieve
long-term professional success.

COMMUNICATION g

SKILLS

LEADERSHIP
DEVELOPMENT

PERSONAL
DEVELOPMENT

K I-I :
T gf_-._

ACHIEVE YOUR GOALS

Develop leadership qualities,
inspire teams, and lead

Enhance verbal, non-verbal,
and written communication

Build self-awareness, boost
confidence, and develop a

positive mindset for o connect and influence with confidence and Set clear goals and create a roadmap to success.
personal growth. effectively. impact.
‘ J J y ' CONTINUOUS LEARNING
: — Stay updated, keep learning, and grow every day.
BOOST CONFIDENCE
TIME MANAGEMENT W PROFESSIONAL SARERR PLATNING INVEST IN Develop a strong mindset and believe in your potential.
& PRODUCTIVITY SKILLS z

& SUCCESS

EXPAND OPPORTUNITIES

YOURSELF.

18], Gain skills that open doors to new career opportunities.

Strengthen workplace skills Set career goals, create
to improve performance ; 5 action plans, and take
and adapt to professional smart steps toward your i I

more with less stress. challenges. dream career. rUilURL. LONG-TERM SUCCESS
‘ ‘ ‘ Build the foundation for a rewarding and fulfilling career.

Manage your time, prioritize
tasks, and increase
productivity to achieve
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LEADERSHIP EFFECTIVENESS TEAM ENGAGEMENT
. ) TVES

LEADERSHIP & ~ &
EXECUTIVE PROGRAN o) | e ]
PERFORMAMCE OVERVIEW LEADERSHIP COMPETENCIES . .
INSPIRE TEAMS + DRIVE CHANGE <« CREATE IMPACT (e ':
Cormmruricaseon _ o, -
Our leadership & executive programs develop visionary leaders, /\/ S s— 85% -
strengthen strategic thinking, and equip you with the tools | X
to lead with confidence and achieve exceptional results. '. 1

e

LEADERSHIP STRATEGIC CHANGE 5
FUNDAMENTALS LEADERSHIP MANAGEMENT

Build essential leadership ol o Develop strategic thinking Lead change effectively, =

skills and develop the ' and learn how to lead overcome resistance, and INSPIRE & INFLUENCE

mindset of an effective organizations toward drive transformation in your Inspire teams and influence others with confidence.

leader. ' long-term success. s organization. l . g L .

THINK STRATEGICALLY

ah -. Develop strategic vision and drive smart decisions.
DECISION MAKING & TEAM BUILDING & EXECUTIVE STRONG LEADERS. DEVELOP PEOPLE
PROBLEM SOLVING MOTIVATION LEADERSHIP Empower and develop talent to achieve more.

STRONGER
Build high-parformin Designed for executives
teams, tgmost mﬁv&t?un. to enghance leadership ORGAN|ZAT'O NS

methods to solve complex and create a culture of impact and drive AREATED IRABA A

C L

problems. I collaboration. [ organizational growth, A AR LR ] Vil

DRIVE CHANGE
Lead change and create a resilient organization.

Enhance decision-making

skills and apply proven

DELIVER RESULTS
Achieve sustainable results and measurable impact.

X, €y Be W @
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FEASIBILITY
STUDIES

INVESTMENT OVERVIEW

it T PARTENT WK

24.7% $2.45M :,»f e

Excelient Posite

CASH FLOW PROJECTION COST BREAKDOWN
TRANSFORM IDEAS INTO SUCCESSFUL INVESTMENTS j*__‘“_*"_ 11 1 I I I 3“*

We help organizations and investors evaluate opportunities, reduce
uncertainties, and make informed decisions through comprehensive
feasibility studies and analysis.

4

PRYBACK PERIOD RESK LEVEL FROZECT VIABRITY

3.6 ') High @

Yoars

FINANCIAL
FEASIBILITY

TECHNICAL
FEASIBILITY

MARKET
FEASIBILITY ANALYSIS

Evaluate market potential, Assess technical Analyze costs, revenues,

industry trends, target requirements, resources, profitability, and financial
customers, and competitive processes, and technology viabifity to ensure strong MARKET ANALYSIS
landscape. viability, investment retums. Understand market dynamics and uncover real opportunities.

4 4 Y

RISK ﬁ INVESTMENT
EVALUATION

ASSESSMENT

FINANCIAL FORECASTING
Accurate financial projections for confident decision making.

BUSINESS PLAN
DEVELOPMENT MAKE

INVESTMENT EVALUATION
Assess returns and select the most profitable opportunities.

Identify potential risks, Evaluate ROI, NPV, IRR, and Develop comprehensive SM ARTER RISK MANAGEMENT
assess impact, and develop payback peried to determine B business plans with clear INNWECTRA I'T Identify risks early and minimize their potential impact.
mitigation strategies for the investment's financial strategies, projections, and

SUSTAINABLE GROWTH
Build viable projects that ensure long-term success.

informed decisions. attractiveness. action plans.

Y y y

K QWE ®

(@) 2026
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STRATEGIC
PLANNING

PLAN TODAY, ACHIEVE TOMORROW

We partner with organizations to develop clear strategies,
align resources, and create actionable roadmaps that drive
sustainable growth and long-term success.

o
(:.

STRATEGIC
ANALYSIS

VISION & GOAL
DEFINITION

Analyze internal
strengths and external
opportunities to inform
better decisions.

Define a clear vision
and measurable goals
aligned with your
organization’s mission.

PERFORMANCE
ALIGNMENT

IMPLEMENTATION
ROADMAP

Align people, processes,
and systems to ensure
effective execution of
strategic plans.

Build actionable roadmaps
with clear timelines,
responsibilities, and
resource allocation.

Y Y

(.

STRATEGY
DEVELOPMENT

Design winning strategies
and prioritize initiatives
that create maximum
business value.

Y

MONITORING &
ADAPTATION

Continuoushy monitor
performance and adapt
strateqgies to stay ahead

in a changing environment.

V.

@

SWOT ANALYSIS

STRATEGIC
THINKING.
SMARTER PLANS.

A MEMBER OF

yHUSNI BEY
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STRATEGIC PLANNING FRAMEWORK

ANALY
LIEE EXECUTE ACHIEVE

Q*Qﬂoe@'

Understand imilerient

Miatyre resiis
the current slra!mim action plang andl drive
situation sl pricities eHectivaly continuos growth TR

STRATEGIC OBJECTIVES GROWTH ROADMAP

i i

W Increste Markst Share

o' Erhance Operational Efficlency

o Improve Custemer Experienos

CLEAR DIRECTION

Set a clear course and focus on what truly matters.

BETTER DECISIONS
Make informed decisions backed by data and insights.

RESOURCE OPTIMIZATION

Allocate resources effectively to maximize impact.

SUSTAINABLE GROWTH
Build strategies that deliver long-term value.

RESILIENCE & ADAPTABILITY
Stay agile and ready to seize new opportunities.
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education PMO PERFORMANCE DASHBOARD

PRﬂJECTWERUIEW PROJECT HEALTH BENEFITS REALIZATION .
D20 o \ 78% :
o1 = | W Wi T
o . ; 6 AL Hianhy x . . -
\ , g ‘1 O Track yu -III

DRIVE PROJECT SUCCESS. DELIVER STRATEGIC VALUE. BUDGET PERFORMANCE RESOURCE UTILIZATION TIMELINE PERFORMANCE
$12.6M 76% 82%
Our PMO consulting services help organizations establish, Pisrond 81% g niztion ﬁj‘/
imi i i 10.2M
strengthen, and optimize Project Management Offices that 3 D iiii

improve governance, standardize processes, and maximize results.

PMO ASSESSMENT PMO SETUP & ﬂ PROCESS &
& MATURITY IMPLEMENTATION METHODOLOGY
DEVELOPMENT
Assess current PMO Design and implement
capabilities and maturity " PMO structures, processes, Etandardize project
to identify gaps and and governance tailored to MAaNAgement PROCesSEs PMO SETUP & DESIGN
improvement areas. your organization. LTI i B Establish PMO structures, roles, and governance frameworks.

J j consistency and efﬁf‘.iency ot
; PROCESS & STANDARDS

ﬁ Define methodologies, templates, and best practices.
MONITORING &
PORTROLO PMO CAPABILITY PORTFOLIO & PROJECT GOVERNANCE
MANAGEMENT

BUILDING STRONG PMO. Ensure alignment, transparency, and effective decision-making.

Trmi by Dol kil SUCCESSFUL PROJECTS. PERFORMANCE & REPORTING
to align with strategic and foster a culture of
goals and maximize excellence in project STRATEGIC IMPACT

business value, z::t?;:':;::::nd drive t AL . Al EN IIVIF AL CAPABILITY BUILDING
) i A ) Develop skills and competencies to enhance PMO effectiveness.

Optimize project portfolios
Implement KFls, dashboards,

and reporting to track

Implement KPls and dashboards to monitor and improve performance.
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Digital Learning Without Limits

education

impact.

T ABOUT IMPACT BD
Welcome to T, Impact BD is a modern digital learning

IMPACT EBD ; platform designed to provide accessible,
Learn Today, Lead Tomorrow e A impact flexible, and high-quality professional

; training programs for individuals and
organizations.

My Courses

KEY FEATURES

Online Courses

Prigect Managaant

Erehimsnn

Professional Diplomas
Interactive Learning Experience
Digital Certificates

Expert Trainers

Mobile & Desktop Access

000600

lh-‘bd
impact(

IGITAL LEARNING 2 : N N
ECOSYSTEM . =Y Professional : @S Acte = & Digital : &y Expert
Courses : == Learners : Certificates Issued e Trainers

Call Us g Email Us o ) Visit Our Website Ay VisitUs

4218 214841486 /7 / 8 @& info@impact-learn.com www.impact-learn.com A Ao
Tripoli, Libya

= A MEMBER OF
@) HUSNI BEY
s —— GROUP

LEARN ANYTIME, ANYWHERE

Access from Anywhere

@ Learn from anywhere in the world
with an internet connection.
Industry-Focused Programs

Practical, relevant courses designed
for real-world impact.

Maobile Friendly
Optimized for maobile learning
on the go.

Self-Paced Learning
Study at your own pace and
on your own schedule.

Professional Development
Gain the skills and credentials
you need to advance your career.

SCAN TO VISIT

IMPACT BD
PLATFORM

Always Learning.
Always Growing.

Abu Nawas — Andalus District
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Behind every success story
s U ‘ ‘ E s s is a partnership built on trust, OUR IMPACT

expertise, and commitment.

29

Organizations
Transformed

REAL IMPACT. MEASURABLE RESULTS.

We are proud of the impact we create. Here are some success 200 +
stories that demonstrate how we help organizations overcome y | Broiacts
challenges, achieve their goals, and drive sustainable growth. - | | ' &4 y Completed

o
85%
Average Performance
Improvement
OPERATIONAL STRATEGIC QUALITY & PEOPLE & CULTURE INNOVATION & i
EXCELLENCE TRANSFORMATION COMPLIANCE DEVELOPMENT DIGITALIZATION [ 95%
i ~ i - = &V T Client Satisfaction
Streamiined operations and Developed and executed a implemented IS0 standards Built leadership capabilities Introduced digital solutions WHAT OUR CLIENTS SAY Rate
implementad Lean practices comprehenshve strategy that and quality management and a performance-diven and innovative processas .
resulting in higher efficiency drove growth and expanded systems to achieve international culture that empowered that improved productivity
and reduced costs. market share. centifications. teams and improved retention. and customer expedience. A o Ford s 1 5+
Impact team delivered practical Their expertise and commitment The training and consulting ' 13
solutions that created real value were key to achieving our services exceeded our - " Industries
for our business. strategic objectives. expectations. Served
0, 0,
25% 4 30% 100% s8¢ 40% ] 0% |
Cost Reduction lll Revenue Growth R Coticason Ao D croeiignenes LIS\ Process Efciency - CEC - — HI

: ‘uf-m;

.l—l

@;ﬁ?fﬁ_{%"
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o U R ( : L I E N T S “TI1 ) GOVERNMENT & PUBLIC SECTOR OUR IMPACT

Trusted b’}' Government Entities, * National Qil Corporation (NOC) « Government Instititions DIVERSE CLIENT BASE

Companies & International Organizations * Municipalities & » Public Organizations Serving public, private and
Public Authorities international organizations.

LONG-TERM PARTNERSHIPS

Building lasting relationships
based on trust and results.

ey
imepaicin e * Husni Bey Group » Al Nakheelat
st * PPP * |nternational Medical Corps
_ II ‘i’ MEASURABLE RESULTS
i i 4 [ i o i
—-=utll M8 I Sikan Lityn, yELrance Lompany Delivering training solutions
= e - * Al Rahila * Libyan Iron & Steel Company that create real impact.

* Afrigiyah Airways » Commercial Bank Partners
* Corinthia Hotel * Additional Corporate Clients SUSTAINABLE DEVELOPMENT

Supporting organizations in
achieving their goals.

INTERNATIONAL & DEVELOPMENT PARTNERS

NATIONWIDE PRESENCE

* International Medical Corps * Regional Training Partners (Jordan) Serving clients across Libya

i Itiple sectors.
* Regional Training Partners (Egypt) * Regional Training Partners (Turkey) In multiple sectors

SERVING ORGANIZATIONS : /& A 204+ T
; IS F ; ﬂﬂ o : : | Nationwide
ACRQSS LIBYA . W@¥ Clients Served | Strategic Industries | Coverage

Partnerships

- Y B s R fo e for more
) +218 214841486 /7 /8 E info@impact-learn.com | www.impact-learn.com | ?r?;oﬁliaﬁiira A0 iR LR g information
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TESTIMONIALS & RECOMMENDATIONS
—— What Our Clients Say About Impact — T

Experienced Trainers

education

Client Satisfaction & Trust 66 “Impact delivered practical and
= ~ i measurable results for our team.”

e Training Manager

& “Professional trainers and
outstanding learning experience.”

e HR Director

66 “One of the most reliable
training partners in Libya.”

9 General Manager

S Years Experience Trainees , Organizations Served Client Satisfaction

Practical Learning Approach

Modern Training Facilities

Customized Programs

Measurable Results .=

00000 ®

Continuous Support

SCAN ME

\:‘f' +218 214841486 /7 /8 (B0 info@impact-learn.com @ www.impact-learn.com & Ao I\‘Iawas—ﬂndalus Eiiy: for morg
e ot w Tripoli, Libya information
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INFORMATION 9 s Gegaro
W IMPACT Training &
LIBYA R CONNECT WITH US
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education

Tripoli, Libya , _
for more information PROFESSIONAL TRAINING
o =, o = Build your skills. Elevate your career.

L Nawas -

Street s ° +218 214841486 /7 / 8

T D——— <524 Andalus
2 . District CORPORATE SOLUTIONS
\ Tailored training for organizations.

info@impact-learn.com

i,
S,

Tripoli

CONSULTING SERVICES
Expert guidance. Smart solutions.

www.impact-learn.com

CAREER DEVELOPMENT

Y | Training
lmpu‘t“ Development:
. EmpDWE-‘F your future.

| Consulting it

Sunday - Thursday
08:30 AM - 04:30 PM

: S Call Us ; Email Us -if?‘f.'-' Visit Our Website

<

' +218 214841486 /7/ 8 W info@impact-learn.com Sy www.impact-learn.com

Tripoli, Libya
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(@) LEARN

OUR vaLUEs

]
s Training * Encalience e d u c u t I o n
I m puct r Development | okt

(/) DEVELOP

(4] ACHIEVE

= lnnovation

education Consulting

Cedlnboration

mpac Empowering Developing . Buildin

People. Organizations. the Future.

1

We deliver innovative training and development programs
that create real impact and drive sustainable growth for
individuals and organizations.

{3 f:‘ "i‘r'k'- '}";:"'i'u! M E

for more information

CALL US © visiTus FOLLOW US

]

+218 214841486 /7 / 8 i;fo@impact-learn.com | www.impact-learn.com ?bu ?aﬁ?&ﬂndalus e ® o O
ripoli, Libya



